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1. 20voym

IKOMOG TnGg upeAétng mNtav, 1 afoAdoynon twv  Kévtpwv  Kowomrtoag
ovumepAapBavopévng kat g EmiteAiknig Aoung, n omoia cuvtovilel v Aettovpyia
Towv Kévtpwv Kowotntag, kabwg kat n agoAdynon twv Keévipwv Hpepnowag
dpovtidag HAkiwpévwv (KHPH). Avta ta Yo €idn Sopwv avTIHETOTIONG TNG
eTwxewag ovyxpnuatodotovvtal and to EKT, oto mAaiolo tov EIl "TleAomdvvnoog”
2014-2020, wote va SiepevvnBel 1 ocupPfoAn toug otoug avtiotolyous Eidikovg
Ztoyovug tou IEI. KaBwg n ouyxpnuatodotnon amo to EKT avtwv twv dopwv €xel
Nnén Sapkéoel 3 €1, afloAoyndnkKav mpokelpévou va eeTtaotel Kal 11 SuvatoTnTa
AVOOXESLAGOV TOUG YL TO UTIOAOLTIO TG TTPOYPAUUATIKNG TTEPLOSOUL.

Baowoi otoéxor ™G e&v Adyw afloAdynong MrTav 1 Siepedvnon NG
ATOTEAECUATIKOTNTAG KAl TNG AMOSOTIKOTNTAS TWwV Tapeufdoewy, HE EAEyXO
EMITEVLENG TWV AVAPEVOUEVWV ATIOTEAECUATWY KAL O EVTOTILOUOG TUXOV TTHPAYOVTWYV
IOV ETNPEACAV EVEEXOUEVWE TNV ATOTEAECUATIKOTNTA KL TNV ATIOSOTIKOTNTA TOUG.
H ev A0yw peAétn akodovbnoe 1o KOO TAaiol0 Twv Tpodlaypa@wv (ywx tnv
agloAdynomn avtiotolywv Sopwv oe 6Aa ta IEI), 0Twg autég ekmoviiBnkav amd v
EYXZEKT, o€ cuvepyaoia pe eEwTepIKO oUVEPYATN.

Ta avtikelpeva/meplexopeva g afloAdynong ekTeivovto oe OAEG TIS PAOELS
oxeblaopov twv TmapepBacewv  (oxediaopdg,  e€eldikevon  mapepufacewv,
TPOOKANOELS UTOBOANG TIPOTACEWV) KAl KOXAUTITEL TN OUVEEDT) / CUVAPELX TWV
TAPEUPACEWV UE TIG EOVIKES, AAAX KL TIG TIEPLPEPELAKES AVAYKES / TIPOTEPALOT TES.

Emtiong, e€etdobnke n aAAndovyia kat cUVEEST TWV AVAYK®WV TOV £lYov EVTOTILOOEL,
ue tig emAeybeloeg Emevéutikég Ipotepatdtntes kat toug Ewdikovg XTd)xouvg Tov
UTMPETOVV oL agloAoyovueves mapepPacels, kabws kat o Babuog emiteving Twv
TOLOTIKWYV KL TTOCOTIKWV GTOXWV TOUG OTIWG Kal 0 BaBuog cuufoAng Twv ekpowv
KAl OTMOTEAECUATWY AUTWV TWV TAPEUPACEWY GTOVS AVTIOTOLXOUG GTOXOUG TOU
[MEI. Emiong a&lodoynBnke o Babpog kaAvymg avaykwv kot o faBudg tkavotmoinong
TWV WEPEAOVUEVWV ATIO TIG TIAPEXOUEVES VTINPECIES, OTIWGS E(XAV APXIKA KaBopLoTEl,
KaBw¢ kal 1 afloAdynomn TG EMAPKELAG KAL ATTOTEAETUATIKOTNTAG TWV CUGTUATWY
KQL UMY AVIC IOV TTAPAKOAOVOT0NG TWV TIApEUPATEWV.

[MapaAAnAa, €€etaoONKe 1 ATOTEAECUATIKOTTA VAOTIOMOTNG TWV TAPEUPBACEWY OF
OX€0M HE TO KOOTOG, OMAad TO KATA TOCO OL TOPOL Yl TNV AELTOUPYIA TWV
Kowwvikwv Aopwv HETATPATNKAV UE OLKOVOUIKO TPOTO O €KPOEG  Kal
OTIOTEAECUATAL.

TéAog, efetaobnke 1 mpootBépevn ofia mov Snulovpyesital amoé aUTH TNV
mapéuBaon tov EKT otov Topéa mpowbBnong NG Kowwvikng Evtadng,
KATATTOAEUNONG TNG PTWXELAG KAl KABE pop@n g Stakploewv.
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I v Stevépyela g a&loAdynong akoAovdnOnke n mapakdtw péBodoc.
e AgUTEPOYEVIG AVAAVOT) OTOLXEIWV TTHPAKOAOVON NG TWV SIKALOUX WV
e [IpwTOYyeVG TTOCOTIKN €PEVVQ, LLE XP1OT EPWTNHATOAOY WV

e [lowotikn avdAvom, pe opddeg eotiaong (focus groups), péow Sounuévwv
OUVEVTEVEEWV.

2. [TAalolo kol Zxedlaopuog AELoAOyNn oG

2.1 Heprypaopn

H ovykekpévn afloddynon amookomovoe otnv Slepevivnorn NG oLUBOANG Twv
Kévipwv Kowotmntag kat twv KH®H otoug avtiotoiyoug EiSikols EtoOX0US TWV
Emevéutikwv Ipotepatotitwy 9ii kat 9iv tov IEI ITedomovviicov 2014-2020, T660
OUUPE®WVA HE TOV oXeSLAOUO TOUG , 600 KAl Ao TNV AELTOLPYIX TOUG HEXPL KAL TO
2021.

Ito mAaiolo TG aloAdynong amotyumBnke 1 Topeia VAoTomong Twv
OUYKEKPWWEVWY  AOHWV  OVTIHETWTIONG TNG  @TWYEWS oty Ileppépela
[Tedomovvrioov oto mAaiclo tov EIT "TleAomovvnoog” kal eKTUNONKE 1| TIPOOTITIKY
Aettovpylag Toug pEXPL TO TEAOG TNG TEeEPLOSOU, o€ oxEom He TOUG SlaBEciIpovg
OLKOVOLKOUG TTOPOUG KoL T TIPOPAETTOUEVA KOOTH VAOTIOMONG TWV CUYKEKPLUEVWV
épywv. Mepatépw, eKTIUNONKE 1 EMKAPOTNTA OXESIAOUOV TOUG OE OYEOMN HE TIG
AVAYKEG TWV SUVNTIKA WEPEAOVUEVWY, OTIWG AVTES SLAHoPWONKAV 6TO TAAICLO TOV
eEwTepkoV TEPIPAALOVTOG AELITOVPYIAG AVTWV TWV SOUWV.

Mo ouykekpluéva Ta avTiKeipeva TG afloAdynong, ToA) CUVOTITIKA NTav Ta €ENG:

a) Kat'apxag efetaobnke 1 ovveémela/KATAAANAOTNTA TOU OXESLACHOV TWV
TAPEURACEWY, TIPOKELUEVOL VA ETITEVXOOVV TA TTPOCSOKWUEVH ATIOTEAECUATA
Kal va kaAv@Bolv ol Baokés avaykes / mpokAnoels g Iepupépelag, mou
avadelymkav amd Tnv avdivon 1 omola VTOOTNPLEE TOV TIPOYPOUUATIKO
oXeSLA0 O KL TO OXESLAOHO EPAPUOYNG TWV AELOAOYOUUEVWY TIAPEUPACTEWV.

B) Zto mAalolo €§ETaONG TNG EMITEVENG TWV TTOCOTIKWV KL TIOLOTIKWVY GTOXWV TWV
Aopwv, evtomioBnkav Kot avaAvdnkav Tuxov TPofAHATA KATA TNV AELTovpyla
TwV AopwV, TA OTOlX EMMPENCAV TNV ATOTEAECUATIKOTNTA AELTOVPYING TOUG
Kal avalnmnkav ta avtiotoya aitia, TPOKEWEVOU Vo avaAn@Bovv Tuxov
SLopOWTIKEG EVEPYELEG, KABWG KAL TIPOTACELS YLK TIG HLEAAOVTIKEG AVTIOTOLYXES
mapepfaoetg, MapdAinda ektiunnke o Pabudg emitevéng Twv oTOXWV TOU
elyav tebel pe opifovta ™ Anén ¢ [poypappatikng eprodov.
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Y)

6)

‘Ocov agopd otnv afloAdynon tng amodoTIKOTNTAG, EEETACONKAV KAl OL TUXOV
aToOKAlOELG TOL povadlaiov KOOTOUG TwV AELOAOYOUUEVWY TIAPEUPACEWY OE
OXE0T UE TOV APYLKO oxeSLaopnd TOUG Kal StepeuviOnkav oL Bacikol Tapdyovteg
OV EMNPEAJOVV TNV ATOSOTIKY EQAPUOYT] TWV TAPEUPACEWY, £TOL WOTE VA
StepevvnBel o Pabuog emdpkelag Twv  SBECIUWYV  MOPWV Yl TNV
QTOTEAECUATIKT AELTOVPY X TWV AOUWV.

[ v €€étaon g mpooTBEéuevns aglag, n omola a@opd TNV aAAayn Tou
QATOTEAEOUATOG TIOV UTOPEL Pe a§lOTIoTo TPOTO Vo amodobel otn Asttovpyia
Twv Kovwvikwv Aopwv, StepeuviOnkav ot aAAayég wg Tpog TN BEATIwoN TwV
ouvvOnkwv Stafiwong (owKovokn otnpLen, KGAvym avaykwyv og Baotka ayabd
KAl VUTMPEcieS), Twv Opwv TPOcBacnG o€ AAAEG KOWWVIKEG UTMPECIES
(@povTiSag Kal SNUOVPYIKNG ATIAoYXOANONG LT AUTOEEUTINPETOVHEVWY ATOUWY,
vyelag, exkmaibevong, MOATIOHOV KL GUVOALKA OTNV OoAAXyn OTAONG TwWV
WEEAOVUEVWV OE OXEOT UE TIG KABMUEPIVEG TOUG SpaoTnNPLOTNTES), KABWS Kot
0€ UTNPEGIEG 0TOVG TONEIS TNG ATIATYOANONG.

TéAog, n agloAdynon eotiace otn Slepevivnon: o) touv Pabuov Bedtiwong /
Slevpuvong Twv TopPeXOUEVWY amd TIG AOMEG UTMPECLWVY, O OXEON UE
avtiotolxes Opaocelg tng mponyovuevns Ilpoypappatikig Ieptdodov, B) NG
QATOTEAECUATIKOTEPNG AELTOLPYIAG TNG SIKTUWONG KAl TNG CUVEPYACLAG TWV
Aopwv, KaBwe kaly) ™ ad&nong tov Baduol tkavoToinong Twv wEEAOVUEVWV
aTo TN AetTovpyla Twv Aouwv.

2.2 Kpumpla A&loAdynong

Tuvagelax kat ovvoyn (ava Kammyopia Apdaong, Emevéutikn [lpotepatdmra,
E81k6 Z106)0)

Amotedeopatikotnta  (ava  Ilpa&n, Koatnyopia Apdong, Emevéutiky
[IpotepatdTa, E181kd Z10)0)

AmodotikotnTta (ava Aopr), Katnyopia MeyéBoug Aopng, Eidog Aopng kat
Katnyopia MeyéBoug )

[IpootiBEpevn adia (avd Katnyopia Aopng)

2.3 Epomuata AZloAdynong

KOpla a§lodoynTikad epwTpata, ava kpLtnpLo agloAdynong:
a) Zuvdeela kot Zuvoym
e [loloug oTO)XOUG TWV oYVoLoWV EBVik®WV ZTpatnylkwv vmnpetolv oL

TapeUPaoelg;
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[Toovg otoO)YoUG TwWV IlepLPepelakwV ZTPATNYIKWV VUTNPETOUV Ol
TapeUPAOELS;

[Tolog 0 BaBpog cuvaelag & cLVOXNG TNG AOYLKNG TWV TIAPEURATEWYV;

B) AmoteAsopaTikOTnTA

[Tw¢ aflodoyeital 1 TPO0S0G VAOTIOMONG TOV OLKOVOULIKOU QVTIKELUEVOU
TV TapePPaoewy;

Ye moto Babuod eixav emitevyBel, Ewg TV Sevépyela g agloAdynong, ot
0TOXOL IOV £lyav TEBEl WG TTPOG TIG EKPOEG;

Ye oo BaBud eiyav emitevxBel ol otOXOL IOV €lYav TEDEL WG TPOG TA
QATOTEAECUATA;

[Towa eivat n extipmom tov Babuov emiteving Twv otoywv tov IEI oto
TéAog ¢ [Ipoypappatikig [eptddov;

YAoTotwovvTtal ot a§loAoyoVUHEVES TIAPEUBACELS CUUPWVA LLE TOV APYLKO
oXESLAOUO AVUPOPLIKA HE TIG KATNYOPLEG WEPEAOVUEVWV KAl TIG
TIAPEXOUEVEG VTN PECILEG;

[Mwg aflodoyeital N KATAAANAOTNTA, EMAPKELN KAL ATIOTEAECUATIKOTNTA
TWV  OUCTNUATWV KAl  ENYXAVIOUWV  TAPAKOAoLONOoNG  Twv
a&loAoyoUpevwyv mapeufacewy;

[Tolot  mapayovteg  €uvvoolv  kal  mowol  gumodifouv ™V
ATOTEAECUATIKOTNTA TWV A&loAoyoUpEVWY Tapeuacewv pe aon tmv
£WG TWPA TTOPELAX VAOTIO(MOT|G TOUG;

y) AmodotikdéTnTa

[Twg aglodoyeital n amodoTikOTNTA TWV TTapePPdoewv; Xe oo Baduo ot
TAPEUPATELS VAOTIOLOVVTAL KATA TPOTIO ATOTEAECUATIKO OE OXEOT) UE TO
KOOTOG;

[Iwg Stagopomombnke 1o povadiaio k60TOG / AMOSOTIKOTNTA TWV
a&loAoyoUpevwyv mTapeLBACEWY 0€ OXEOT E TOV apXLKO oXeSLATUO TOVG;

8) llpootiBépuevn Atia

[Towa elvar n mpootBépevn afia twv agloroyovpevwy mapepfdoewv
OTNV V@LOTANPEVN €OVIKI KOWWVIKN TOALTIKY), 1 omola Sev Ba eiyxe
emitevxOel xwplig ™ xpnuatododtnon tov EKT
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3.

KVpla Evprjpata

3.1

a)

B)

Y)

6)

A ™V avdAvon TwV OTOEIWVY VAOTIOINONG, 6TO GUVOAO TNEC XWPAC, TIPOEKLYIaY
T TTOPAKATW KUPLO EVPNLATA.

OL uTnpecieg oL oTIoleg TTAPEXOVTAL TIEPLOCOTEPO ATO TA OTEAEXT TwV KévTpwv
Kowémrtag, sivat o MuAwvag A: Ymodoxn - Evnuépwon - Ymootpidn twv
[ToArtwv kat o ITvAwvag I': MTapoyn Ymnpeowwv ylax tnv BeAtioon tov Blotikov
emméSov kat N Stao@dAion g Kowvwvikig ‘Evtaing twv w@eAovpevwy, eve
ALYOTEPOG XPOVOG APLEPWVETAL CUUPWVA [E TIG ATIAVTIOELS TWV ZUVTOVIOTWV
towv KK otov Muiwva Ymnmpeowv B. Mapdéda autd, n TAELVOTNTA TWV
ZUVTOVIOTWV amokpiBnke Twes Sev eixe §00el éuaom otV evepyoToinon tov
[TvAwva T, evo o0moleg Spdoelg onpewwvovtal Bplokovtav oto TAAiclo TNG
VTIOXPEWTIKOTNTAG Kol 8gv amoteAovoav autovoues Spdoels Twv Kévtpwv
Kowdémrag.

‘Ocov agopd Tig utnpeaoieg Tov MMvAwva I' «[lapoxn Ymmpeoiwv yia tn eAtivon
TOU BLOTIKOV EMITESOV KAl TN SLKGQAALON TNG KOWVWVIKNG EVTAENG» TPoEKue
OTL oL w@elovpevol (kalt kuplwg oL Poud) mpooépyovtal TEPLOCOTEPO YL
Bépata cuPBOVAELTIKNG VTTOGTHPLENG YIA TNV £vTadn 0T AYopa EPYACIiag Kot
OUUBOVAEVTIKNG PUXOKOLVWVIKNG OTNPLENG KoL AlyOTEPO WG KABOAOU yla OAEG
TIG GAAEG KATNYOPLEG UTINPECLWV.

IXETIKG pe TNV amodoTikoTnTa Twv Kévipwv KowotnTtas kataypdenke OTL
OTNV TAEOVOTNTA TOUG VAOTIOLOUVTAL HE OLKOVOULIKOTEPOUG OPOUG ATIO TOUG
TPOKABOPLOUEVOUG XWPIS va gu@avitouv TOAD HEYAAEG ATOKAICELS amd TA
Tpokaboplopéva KOO T.

To T0o00TO LVAOTIOMONG TOU OLKOVOWIKOU avTIKELLEVOL Yia Tae KK kupawvotay,
KATA TO £T0G ava@opds thg AfloAdynong (2019) oe xaunAda emineda (38,29%)
He BACIKOTEPOUG TTAPAYOVTEG IOV EMNPEAJOVV TO TTOGOCTO ATOPPOPNOTG VX
elvailn kabvotépnon oteréxwons Twv KK, Adyw twv Stadikaciwv mpooAnymg.

OL vmmpeoieg mov mapeiyav toao KHPH, éwg ta téAn tov 2019, otov mAnOuopo
Tov egummnpétnoayv, emeepe dVo PBaocwkég aAlayeg. H mpw oxetiletal pe
BeAtiwon ™G KABNUEPLVOTNTAG TWV NAKIWUEVWY KL TWV OLKOYEVELWV TouG. H
Sevtepn aopd otV BEATIWOoN TNG KABNUEPIVOTNTAG TWV NAKIWUEVWV HECW
™G EMAPNS PE olKeloUG oLYYEVE(S Kal @iAovug (oTo TAaiolo TG Soung) 1 HEow
TV PUXAyWYLIK®V §pAcTNPLOTHTWVY TTOV TIPOCPEPOVTAL.

0t)To mocooTd VAOTOINONG TOV OIKOVOULKOU avTikelpévou yia Ta KH®H, katd to

€106 avaopds ™ ASloAdynong (2019), ntav apketa vPmAo (78,98%) kot dev
KATAYPA@ENKAV TTPOBANLATA GTNV ATIOPPOPT 0T, YEYOVOS TIOV OQEIAETAL 0TO OTL
N mapépfaocn avtny eival cuveXL{OUEVN ATTO TNV TIPONYOUUEVT] TIPOYPAUHUATIKN
mieptlodo (EXITA 2007-2013).
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3.2 ATIO TNV TIPWTOYEVN E£PEVVA UE EPWTNUATOAOYLA OTOUC GUUUETEYOVTEC (POPEIC
TPOEKLY AV TA TTXPAKEATW KUPLA EUPTULOTA.

— To To600TO TWV CUUUETEXOVTWVY 0NV épeuva (33,33%) amdavtnoe 0TI
KOLWVWVIKT évtaén elval To Tedio Spactnplomtag thg Soung mov KaAVTITETAL
aTtO OTEAEXM UE TTPOTYOUUEVT ECELOIKEVUEVT EUTIELPLA, 1] PUXOKOLVWVIK)
ompEn / evéuvapwon madlwv, Kabws Kot 1 amaoxoAnon Kot Stayeipion
avBpwTivou SuvapikoV.

— Ao to 6Vvolo Twv otedexwV Tov gpyalovtal ota Kévrpa Kowvotntag kot
OUUUETEYQV OTNV £peuva TO 69,23% £xeL EMPOPPWOEL YIA TIG AVAYKES
AoKnong Twv KaBNKOVTWY Tov.

— Outopeig oToUG 0TOlOVG BEWPOUVV OL CUPUETEXOVTEG GTNV EPELVA OTL TIPETEL VX
UTIAPEEL TEPALTEPW ETHOPPWOT), APOPOVV KATA KUPLo Adyo to EAdyioto
Eyyunuévo Ewoéénpua (EEE) kat ta povolaka emdopata.

—  Ako0AoVOwG BEpaTta IOV APOPOVV TO EVIAIO YEWTIANPOPOPLAKO GVOTUA KL TA
mapadotéa Twv Kévtpwv Kowvotntag.

— AM\oL topelg Tov ava@epONKav eival KOWVwVIKT Evtaén/ cUUBOVAEVLTIKY),
eMiSopa avac@AALOTWY VTTEPNAIKWY, eSO YEVVTOTG, TNV aATAc)OAN 0N,
OLKOYEVELAKN CUUPBOVAEVTIKT, PUXOKOLVWVIKN GTNPLEN.

—  Ava@oplkd e TNV EMAPKELA VPLOTAUEVNG OTEAEXWONG SounS (WG TTPOG TOV
aplOpo6 otedexwv) 1o 33% TWV CUUUETEXOVTWVY OTNV EPEVVA ATIAVTNOE OTL €lval
OXETIKQA QVETTAPKNG, VW To 17% avemapknig.

—  Ava@oplka e TNV EMAPKELA VPLOTAUEVTG OTEAEXWONG SounS (WG TTPoG TN
ovvBeon eldkoTTwV) To 13% ATAVTNOE OTL EVAL OXETIKA AVETAPKTG EVW TO
17% avemapkg.

—  XTA TEPLOOOTEPA KEVTPU KOLVOTNTAG BEV EX0UV avamTuyOel Spacelg
eBeAovTIoNOV.

—  Zta Kévrpa Kowvotntag 6mov Spactnplomolovvtal e0eA0VTEG ava@epON KAV oL
TIAPAKATW TOUELS :AOYLOTIKI] KAL OLKOVOULKT] CUUBOVAEVTIKT), VOULKNY
VOO TN PLEN, SLAVOUT] PAPUAKWY & AOLTTOU VALKOU, TIPOGEAKUGT] XOPNYLWV
ayabwv / evaleONTomonon TOTIKNG KOWwVIaG, EpYaciakt] CUUBOVAEVTIKY,
SpAGELS GUAAOYTIG OYXOALKWYV ELSWV 1] TPOPIUWV Y1 TIG ATIOPES OLKOYEVELEG TOV
AoV, KOLVWVIKO aVTOAAAKTNPLO, ALAVOUES TPO@IUWV & GLOOLTIOV KATA TNV
meplodo ¢ Tavdnuiag.

— To 100% TwV GCUPPETEXOVTWY OTNV EPEVVA ATTAVTNOAV OTL TO EMITESO
OoLVEPYAOLAG /OUVTOVIGHOU HE TNV KOW®VLIKT UTNPECia TOU ANoV elvat KOAO.

— To 66,67% TwWV CUUUETEXOVTWYV GTNV £PEVVA EKTIUA OTL KATA TNV ACKN 0N TWV
KaONKOVTWV TOU ZUVTOVIOTI) TO HEYAAO SLOIKNTIKO @OPTio elvat TTOAD
onNUavTiKo oAU, kabws kat Epyaciaka Bépata (adeleg, avamAnpwon o€
TepimTwon acOévelag, emimedo katl por) KatafoAns apolwv Kok)

— To 33,33% ekTiud 0Tl Ta TPOoPANHATA CLVEPYATLAS /ETKAAVYT) XPLOSLOTTWV
ue otedeym tov KK Sev amoteAov onuavtiko mpoBANHA KATA TNV AOKN 0T TWV
KAONKOVTWV TOU ZUVTOVIOTH.

— Ao tpdPANpa IOV avVA@EPAV WG TTOAD ONUAVTIKO lvaL 1) EAAELPM
TPOCWTILKOV.

— To 66,67% TwWV CUUUETEXOVTWY GTNV EPEVVA EKTIUA OTL TO LEYAAO SLOLIKTTIKO
@opTio elval TOAV oNUaVTIKO TIPOBANUA KATA TNV AOKN 0N TWV KAONKOVTWY
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TWV OTEAEXWV TNG SOUNG Kot akoAoVOwG 1) EAAELPT XPOVOU YLA EEATOULKEVIEVT
TPOGEyYLlon / VTTOoTNPLEN WPEAOVUEVWY, KABWG KL 1) EAAEWPM XpOVOUL YA
€CATOULKEVIEVT] TIPOCEYYLOT / VTTOGTNPLEN WPEAOVUEVWV.

MEtpLa €wg KaBOAOU ONUAVTIKAE EKTLLOVUV OTL Elval epyactakd Bépata (adele,
QVATIAT|pWOT O€ TIEPITITWOT AGHEVELAG, ETITIESO KAl poT) KATABOANG apowv
K0K), 0 UTLEPBOALKOG POPTOG ATIO TAPATIOUTIEG GAAWV LTMPETLwVY 6To KK
(eLoayyeAkég TapayyeAleg KATL), 1| AOAPELX APHOSLOTITWV KoL T TTPOSA AT
ovvepyaoiag pe Kowwvikn Ymnpeoia & @opels Tapamopums w@eAoVUeEVWV.

H mAelovotnta twv Kévtpwv Kowvotntag pe Kivnt Movada mov amotédecav
To Selypa ¢ épevvag, oTeyalovTal o€ AVEEAPTNTN KTLPLAKT VTTOSOUN TWV
Afpowv.

EmumAgov, éva onuavtikd mocootd cvoteyaletal pe v Kowvwvikn Ynnmpeoia
Tov Anjpov.

Ava@opikd pe T SlaBecIudTNTA KAl ETAPKELN TWV EYKATAOTACEWY TNG AoUNg
1 Tov [MapapTHATOG, TO HEYAAVTEPO TTOCOGTO TWV CUUUETEXOVTWY OTNV
épeuva ONAwoe 0TL M TpooPactpdTnTa APEA KAl 0L XWPOL UYLELVNG elvatl
ETMAPKEIG KAl KATAAANAOL.

ATt To TApATAVW SLAYPAUUA CUUTIEPAIVOVIE OTL 0€ PETPLO BaBUO vTTapyOLV
eMelPelg oe e€0MALOUO OTIWG HETAPOPLKO HECO, EMITMAWON BéoewV gpyaciag Kol
XWPWV VTTOS0XM S KOWVOoU.

AvtioTtoya Sev evtomifovtal peydAes eAAelPels o€ eEOTALOUO TTALSAY WYLIKWV N
AWV SpaACTNPLOTNTWV KL 0€ EEOTALGUO YPAPEIOV KAL ETIKOLVWVLWOV.

ExTo6 Twv Tapamdvw, ava@epbnkav kat EAAeifelg oe KApatiopd - Oépuavon
kat [Ipootatevtika [MAeELykAdS o€ kKATOLEG SOES.

Ot meploocoTEPOL WPEAOVUEVOL (CupTEpAAUBavopEVWY TwV Poud kot
LUETAVAOTWV) TIPOCEPXOVTAL LE ALTIUATA VTTOGTNPLENG VTTOLOATG AT ONG YLK TO
EAdxioto Eyyunuévo Ewcodnua (mpwnv KEA) kat vrtootpén évtaéng oe
TPOYPAUUATA TIPOVOLAG KL KOLVWVIKNG EVTHENG.

OLvTmpeoies ylx TI§ oTroieg Tpoaépyovtal Atydtepo ota Kévtpa Kowvotntag
Elval Yo TIAPATIOUTIN 0€ VTN PEGiEG amtacydAnong kat [lapamour) o€ popeig
apuoO8Loug yia Ty e@apuoyn mpoypappatwy g I'ev. I'pappateiog ABM kat
Néag 'evids kol YTIMpeoieg EMUOPPWTIKOV, EMKOVWVLIAKOV KAl KOLVWVIKOU
TLEPLEXOUEVOV.

Ot w@EAOVUEVOL ETAEYOUV OE KPOTEPO TTOGOGTO UTINPEGIEG TTOV APOPOVV TN
SNULOVPYLIKY amaoxOAnon Kol paBnolakny otnpén Tatdlwy Kol T cuvépoun ot
Snulovpyla EVKALPLWV YLK VEOUG.

4, ZuumepAopuato & XUOTACELS

4.1 Q¢ tpoc ta Kévrpa Kowdmtag (KK):

TupBardovv amoteAsopatikd otnv emitevén ¢ EOvikNg Itpatnykng kat
[Meppepetakng IMoArtikng ywr v Kowwvikn ‘Evtadn, kabwg ot Anpot
KabloTavtal TOTIKA oNpeElr ava@opag ywa v vTodoyr, €ELTMPETNON Kol
SlaovVOeoT) TWV TOAMTWV HE KOWWVIKA TPOYPAUUATA KOl VTINPECLES
TIPOVOLAKOU XAPAKTIPA.
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Méow Twv mapepfdocewyv Tov  vAomowovvtal, Ta KK ouvuBdaAdovv
QTMOTEAECUATIKA OTNV  QVTIUETWTLON TNG @TWXEWG OE TOTIKO ETimedo,
OLVOEOVTAG TOUG WPEAOVIEVOUG UE GAAOUG TOTILKOUG (POPEIG OXETIKA UE TNV
TaPoy” OAWV TwWV TUTIWV VTOOTHPLENG, KABWG Kol TWV ALTIWV KOLVWVLIKOU
ATIOKAELG OV, CUVSEOVTAG TIG EVAAWTES OUASES, OTWG TIS [TeplBwplomomnuéveg
Kowoémteg twv Popd, ta Atopa pe Avamnpia kat toug HAtkiwpévoug, pe popeig
TLAPOXN G KOWVWVLIKWV UTINPECLOV.

Ta KK 8ev amédwoav KavoTomTikd otnv vAoToinon Spdoewv yla v
QVTIHETWTILON TNG avepylag, AOyw NG U ATMALTOVHEVNG EVEPYOTOINONG TNG
Sltaovvdeong pe @opels amaoxoAnong, waitepa pe EmpeAnmipla, dopeig
EKTIPOCWTINONG ETLXELPNUATIKOTNTAG, Opoomovdies epyalopévwv katl 'papeia
Avépywv Twv Afjpwv.

TUVOAIKA, Tapd TIG EAAEPELS OTNV EVEPYOTIOMON TWV TPLWV TVADVWV
UTINPECLWV TOVG, IOV TOUG TIPoadidouv évav povodidotato xapaktpa, ta KK
Statnpovv T Suvatotnta va ompiouv amotedeopatika TG Kowwvikég
Ymmpeoieg Twv Afpwv. Ta onuavtikotepa TPORANUATA TTOU AVTILETWTIOVV
€lval 1 VTIOOTEAEXWOT O ETLOTNUOVIKO KOl UTIOOTNPIKTIKO TIPOCWTIKO LE
ATOTEAECUA TN CUCCWPEVOT LEYAAOVU OYKOU KUPILWG SLOIKNTIKWOV EPYACLWOV OFE
Kowwvikog Aettovpyols, meplopl{ovidg TNV ATMOTEAECUATIKI] AVTATOKPLO)
TOUG 0TO PBAOIKO avTikeipevo G gpyaciag tous. EmmAéov, mapovotdletal 1
ENMem xwpwv kat Bacikov eE0TMALONOV, 0€ CLUVOVACUO HPE TNV TPOCEAELON
UEYAAVTEPOL apLOUOV WPEAOVUEVWY ATIO EKEIVOUG TTOV eiyav TTpoPAe@Oel kata
TOV 0XeSLA0 U0 TWV TTAPEUPATEWV.

4.2 Qc poc ta Kévtpa Huepnotac @povtidac HAkwwpévwv (KHOH):

O oxe81AOUOG TOUG ATTOCKOTIEL 0TV AVTIUETWTILON TOU ATOKAELCHOU KAl TNG
Voo TNPLENG TNG TPITNG NAKIAG, KABWE KL TNG EVAPUOVLIOTG TNG OLKOYEVELXKNG
KAl EMAYYEAUATIKNG (WNG TWV UEAWV OLKOYEVELWWV TIOV TEPAAUP&vouV
NAKLWUEVO PEAOG.

Ta KHOH emépepav 0Oetikég aAdayés w¢ Tpog v vmootipidn Twv
NAKIWPEVWY, A0Yw TG BeATiwong Tng KABMUEPLVOTNTAG TOUG Kol NG
Yuxoroyiag toug, kabBwg fonbnoav otnv ema@n Le cuyyeveis kat @ilovg (ota
mAaiowa ™G Soung). LoTd00, WG TIPOG TNV EVAPUOVIOT) TG OLKOYEVELAKNG Kol
EMAYYEARATIKNG (NG, OTNV TPAEN, 1N €MITEVEN NG TTapEUPaong auTng lvat pn
LKOVOTIOTIKT), KABWG dev emABe BeATiwon NG EPYACLAKNG KATACTACTG TWV
UEAWV TWV OLKOYEVELOV AUTWV.

Ta onuavtikoétepa TpoAnpata mov emnpedlovv TV VPLOUN AelTovpYia TWV
KH®H kat v amoTeEAECHATIKOTTA TWV TAPEXOUEVWYV UTINPECLWV, APOPOVCAV
Kuplwg oe Bépata eEomMALOUOV, OTNV UETAPOPA TWV NAKIWUEVWY, KAOWG Kot
0TI G(TLOoN TOVG.
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4.3 [Ipotaoelg/ TVOTAOELG:

OL weAovpevol MAwoav 0TL Bewpolv oNUAVTIKO va BeATiwOel 1) v pecia ™G
EVNUEPWONG / TTANPO@OPNONG YLK TIPOYPAUUATA KAl VTINPEGIES TIPOVOLAG Kol
KOWWVIKNG €vtagng, ol vmtodopég Twv Kévtpwv Kowdmrtag (ktiplo, aibovoeg,
KaBaplOTNTA KAT), va VTTAPEEL KAAUTEPT 0pyAvwoT (amAdTnTa / TayvTnTa) Kot
va avénbel to mpoowTikd Twv Kévtpwv Kowomras.

ETiong, amd Tta mpoava@ePOUEVA EVPUATA KAl CUUTEPACUATA, ATOPPEOLV Ol
TAPAKATW CUCTACELG:

MNa ta Kévtpa Kowdmmrtag, a@’evos amatteltal SLOKNTIKO/SLaXEPLOTIKO
TPOOWTIKO, TpPokelwévov ot  Kowwvikol Asgttovpyol va efummpetovv
QATOTEAEGUATIKOTEPA TOUG WEPEAOVUEVOUS OQUTWV TWV SOUWV, AQ’ETEPOV
ATOUTEITAL ATTOTEAECUATIKOTEPT) OPYAVWHUEVT SLAGUVEECT AUTWV TWV SOUWV UE
QOPEI(S QmaoY0ANONG (exTtpOCWTOUG ETIYELPT|OEWV / ETILUEANTTPLXL)
TPOKELUEVOL vV eoTldlouvv meplocotepo ta KK otnv katamoAéunon tng
avepylag.

‘Ocov agopa ota KHPH, amatteital 0 kKatdAANAoG/1Kavos eE0TALGUOG Yot TNV
UETA@OPA/HETAKIVIION TWV NAKIWWHEVWY, KaBw¢ emiong amotteltat
EMAVAoXESIAOUOG aUTWV TwV Sopwv/Tapepfdoewyv wote va avinbel 1
ATOTEAECUATIKOTNTA TNG OTNn BeATiwON NG KATACTAONG TWV UEAWV TWV
OLKOYEVELWV TWV NAKIWUEVWVY TV @LAoEevoUvTal ota KHOH.

ZUVTOUOYPOPLES

IEIl

Mepupepelakd Emiyelpnoiakd Mpodypappa

KH®H Kévtpa Hueprolag @povtidag HAtkiwpévwv

Ell

Emtielpnolako Mpoypappo

EYXEKT EwWw Ymnpeoia Zvvtoviopol kot IapakoroVOnong Apdoewv Touv Evpwmaikol

EKT
KK

Kowwvikot Tapeiov
Evpwmaiké Kowvwvikd Tapeio
Kévtpa Kowotnrtag
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1. Summary

The purpose of the study was the evaluation of the Community Centers including
the Staff Structure, which coordinates the operation of the Community Centers, as
well as the evaluation of the Day Care Centers for the Elderly (KIFI) that are co-
financed by the ESF within the framework of the OP "Peloponnisos” 2014 - 2020, in
order to investigate their contribution to the respective Specific Objectives of the
ROP. As the ESF co-financing of these structures has already lasted 3 years, they
were evaluated in order to examine the possibility of their redesign for the rest of
the programming period.

The main objectives of this evaluation were to investigate the effectiveness and
efficiency of the interventions, by checking the achievement of the expected results
and identifying any factors that may have influenced their effectiveness and
efficiency. The study in question followed the common framework of the
specifications (for the evaluation of corresponding structures in all ROPs), as these
were prepared by EYSEKT, in collaboration with an external partner.

The objects/contents of the evaluation spanned all the planning phases of the
interventions (design, specialization of interventions, calls for proposals) and
covered the connection/relevance of the interventions with national, but also
regional needs/priorities.

Also, the sequence and connection of the identified needs, with the selected
Investment Priorities and the Specific Objectives served by the evaluated
interventions, as well as the degree of achievement of their qualitative and
quantitative objectives, as well as the degree of contribution of their outputs and
results, were examined of the interventions in the respective objectives of the ROP.
Also evaluated was the degree of coverage of needs and the degree of satisfaction of
the beneficiaries of the services provided, as they were initially determined, as well
as the assessment of the adequacy and effectiveness of the systems and mechanisms
for monitoring the interventions.

At the same time, the effectiveness of the implementation of the interventions was
examined in relation to the costs, i.e. whether the resources for the operation of the
Social Structures were economically converted into outputs and results.

Finally, the added value created by this ESF intervention in the area of promoting
social inclusion, combating poverty and all forms of discrimination was examined.

To process the evaluation, the following method was followed.

e Secondary analysis of beneficiary tracking data
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e Primary quantitative research, using questionnaires

e Qualitative analysis, with focus groups, through structured interviews.

2. Context and Planning for Evaluation

The Operational Programme "Peloponnisos” 2014-2020 expresses the main
directions of the overall development strategy of the Region, in the context of the
objectives of the two Funds that co-finance it (ERDF and ESF), in relation to the
resources of the NSRF 2014-2020, which have be allocated to it.

The strategy of the OP "Peloponnisos"” focuses on the following four (4) key areas,
which commit more than 90% of the ERDF resources and almost 100% of the ESF
resources of the OP.

The four main areas on which the OP strategy focuses are the following:
a) Competitiveness/Entrepreneurship
b) Combating poverty and social inclusion

c) Protection and promotion of the man-made and natural environment, in direct
connection with tourism

d) Accessibility/transport infrastructure and services (mainly roads)

2.1 Description

The specific evaluation aimed to investigate the contribution of Community Centers
and KIFIs to the respective Specific Objectives of Investment Priorities 9ii and 9iv of
the ROP Peloponnese 2014-2020, both according to their design and from their
operation until 2021.

In the context of the evaluation, the course of implementation of the specific Poverty
Reduction Structures in the Peloponnese Region within the framework of the
"Peloponnisos” OP was assessed and the prospect of their operation until the end of
the period was assessed, in relation to the available financial resources and the
projected implementation costs of the specific projects. Furthermore, the timeliness
of their design was assessed in relation to the needs of the potential beneficiaries, as
they were formed in the context of the external operating environment of these
structures.

More specifically, the objects of the evaluation, very briefly, were the following:
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a) First of all, the consistency/appropriateness of the design of the interventions
was examined, in order to achieve the expected results and cover the basic
needs/challenges of the Region, which emerged from the analysis that
supported the programme design and the implementation design of the
evaluated interventions .

b) In the context of examining the achievement of the quantitative and qualitative
objectives of the Structures, any problems during the operation of the
Structures were identified and analyzed, which affected the effectiveness of
their operation and the corresponding causes were sought, in order to
undertake any corrective actions, as well as proposals for the future
corresponding interventions, At the same time, the degree of achievement of
the goals that had been set by the end of the Programme Period was assessed.

c) As far as the evaluation of efficiency is concerned, any deviations of the unit cost
of the evaluated interventions in relation to their initial design were also
examined and the main factors affecting the efficient implementation of the
interventions were investigated, so as to investigate the degree of adequacy of
the available resources for the efficient operation of the Structures.

d) For the examination of the added value, which refers to the change in the result
that can be reliably attributed to the operation of the Social Structures, the
changes in terms of the improvement of living conditions (financial support,
coverage of needs in basic goods and services) were investigated ), of the
conditions of access to other social services (care and creative employment of
non-self-sufficient persons, health, education, culture and overall to the change
of attitude of the beneficiaries in relation to their daily activities), as well as to
services in the fields of employment.

e) Finally, the evaluation focused on the investigation of: a) the degree of
improvement / expansion of the services provided by the Structures, in relation
to corresponding actions of the previous Programme Period, b) the more
effective functioning of the networking and cooperation of the Structures, as
well as c ) of increasing the degree of satisfaction of the beneficiaries from the
operation of the Structures.

2.2 Evaluation Criteria

e Relevance and coherence (by Action Category, Investment Priority, Specific
Objective)

o Effectiveness (by Action, Action Category, Investment Priority, Specific
Objective)

o Efficiency (by Structure, Structure Size Class, Structure Type and Size Class)
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Added value (per Structure Category)

2.3 Evaluation Questions

Main evaluation questions, by evaluation criterion:

a)

b)

c)

Relevance and Coherence
Which objectives of the current National Strategies do the interventions serve?
Which objectives of the Regional Strategies do the interventions serve?
What is the degree of relevance & coherence of the logic of the interventions?
Efficiency

How is the progress of implementing the economic object of the interventions
evaluated?

To what extent had the output targets been achieved by the time the
assessment was conducted?

To what extent were the results objectives achieved?

What is the assessment of the degree of achievement of the objectives of the
ROP at the end of the Programme Period?

Are the evaluated interventions implemented according to the original plan
regarding the categories of beneficiaries and the services provided?

How is the appropriateness, adequacy and effectiveness of the monitoring
systems and mechanisms of the evaluated interventions evaluated?

Which factors favor and which hinder the effectiveness of the evaluated
interventions based on their implementation progress so far?

Efficiency

How is the efficiency of the interventions evaluated? To what extent are
interventions implemented in a cost-effective manner?

How did the unit cost / efficiency of the evaluated interventions differ in
relation to their original design?

d) Added Value

What is the added value of the evaluated interventions to the existing national
social policy, which would not have been achieved without ESF funding
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3. Main Findings

3.1 From the analysis of the implementation elements, in the whole country, the
following main findings emerged.

a)

b)

d)

The services that are provided more by the Community Centers' staff are Pillar
A: Reception - Information - Support of Citizens and Pillar C: Provision of
Services to improve the standard of living and ensure the Social Integration of
the beneficiaries, while less time is devoted according to the responses of the
CC Coordinators to Service Pillar B. Nevertheless, the majority of Coordinators
responded that there was no emphasis on the activation of Pillar C, while any
services that were offered were within the framework of the obligation and did
not constitute autonomous actions of the Community Centers.

With regard to the services of Pillar C "Providing services to improve the
standard of living and ensure social integration" it emerged that the
beneficiaries (and mainly the Roma) come more for issues of counseling
support for integration into the labor market and psychosocial counseling
support and less or none at all for all other categories of services.

Regarding the efficiency of the Community Centers, it was recorded that in the
majority of them they are implemented in more economical terms than the
predetermined ones without showing very large deviations from the
predetermined costs.

The rate of implementation of the financial object for the CCs fluctuated, during
the reference year of the Evaluation (2019) at low levels (38.29%) with the
main factors affecting the absorption rate being the delay in staffing the CCs,
due to the procedures recruitment.

The services provided by KIFI, until the end of 2019, to the population they
served, brought about two main changes. The first is related to improving the
daily life of the elderly and their families. The second concerns the
improvement of the daily life of the elderly through contact with close relatives
and friends (within the framework of the structure) or through the recreational
activities offered.

The rate of implementation of the financial object for KIFIs, during the
reference year of the Evaluation (2019), was quite high (78.98%) and no
absorption problems were recorded, which is due to the fact that this
intervention has been ongoing since previous programming period (NSRF
2007-2013).
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3.2 The following main findings emerged from the primary research with
gquestionnaires to the participating agencies.

— 33.33% of the survey participants answered that social integration is the field of
activity of the structure covered by executives with previous specialized
experience, the psychosocial support / empowerment of children, as well as the
employment and management of human resources.

— Of all the executives who work in the Community Centers and participated in the
survey, 69.23% have been trained for the needs of performing their duties.

— The areas in which the research participants consider that there should be
further training, mainly concern the Minimum Guaranteed Income (MIG) and
welfare benefits.

— Issues concerning the unified geo-information system and the deliverables of the
Community Centers.

— Other areas mentioned are social inclusion/counselling, uninsured elderly
allowance, birth allowance, employment, family counseling, psychosocial
support.

— With reference to the adequacy of the existing staffing structure (in terms of the
number of staff), 33% of the survey participants answered that it is relatively
insufficient, while 17% insufficient.

— With regard to the adequacy of the existing staffing structure (in terms of the
composition of specialties), 13% answered that it is relatively insufficient while
17% insufficient.

— Volunteer actions have not been developed in most community centers.

— In the Community Centers where volunteers are active, the following areas were
mentioned: accounting and financial consulting, legal support, distribution of
medicines & other materials, attracting donations of goods / local community
awareness, job counseling, actions to collect school supplies or food for the needy
families of the Municipality, social exchange, Food & ration distributions during
the pandemic period.

— 100% of the participants in the survey answered that the level of cooperation /
coordination with the social service of the Municipality is good.

— 66.67% of the survey participants consider that in the exercise of the duties of
the Coordinator, the large administrative load is a very important problem, as
well as Labor issues (leaves, replacement in case of illness, level and flow of
payment of coke fees)
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33.33% consider that the problems of cooperation/overlapping of
responsibilities with CC officials are not a significant problem when performing
the duties of the Coordinator.

Another problem they mentioned as very important is the lack of staff.

66.67% of the participants in the research estimate that the heavy administrative
load is a very important problem when exercising the duties of the structure's
executives, and subsequently the lack of time for a personalized approach /
support of beneficiaries, as well as the lack of time for a personalized approach /
beneficiary support.

Moderate to not at all important they consider to be labor issues (leaves,
replacement in case of illness, level and flow of payment of coke fees), the
excessive burden from referrals from other services to the CC (prosecutorial
orders, etc.), the ambiguity of responsibilities and the problems of cooperation
with Social Service & beneficiary referral agencies.

The majority of Community Centers with a Mobile Unit that were the sample of
the research are housed in independent building infrastructure of the
Municipalities.

In addition, a significant percentage is co-located with the Social Service of the
Municipality.

Regarding the availability and adequacy of the facilities of the Structure or the
Annex, the largest percentage of the survey participants stated that the
accessibility for the disabled and the sanitary facilities are sufficient and suitable.

From the above diagram we conclude that to a moderate extent there are
shortages in equipment such as means of transport, furnishing workplaces and
public reception areas.

Correspondingly, there are no major shortages in pedagogical or other activity
equipment and in office and communications equipment.

In addition to the above, deficiencies were also reported in Air Conditioning -
Heating and Plexiglas Protections in some structures.

Most beneficiaries (including Roma and immigrants) come with requests for
support in applying for the Minimum Guaranteed Income (formerly KEA) and
support for inclusion in welfare and social inclusion programmes.

The services for which less people come to the Community Centers are for
referral to employment services and Referral to agencies responsible for the
implementation of programmes of the General Secretariat of DBM and Youth and
Services of educational, communication and social content.
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4.

Beneficiaries choose a smaller percentage of services related to creative
employment and learning support for children and assistance in creating
opportunities for young people.

Conclusions & Recommendations

4.1 Regarding Community Centers (CC):

They effectively contribute to the achievement of the National Strategy and
Regional Policy for Social Integration, as the Municipalities become local points
of reference for the reception, service and interconnection of citizens with
social programmes and services of a welfare nature.

Through the interventions implemented, the CCs effectively contribute to
tackling poverty at the local level, connecting the beneficiaries with other local
agencies regarding the provision of all types of support, as well as the causes of
social exclusion, connecting vulnerable groups, such as the Marginalized
Communities of Roma, People with Disabilities and the Elderly, with social
service providers.

The CCs did not perform satisfactorily in the implementation of actions to deal
with unemployment, due to the unrequired activation of the interface with
employment agencies, especially with Chambers, Entrepreneurship
Representation Bodies, Federations of Workers and Municipal Unemployment
Offices.

Overall, despite the shortcomings in the activation of their three pillars of
services, which give them a one-dimensional character, the CCs retain the
ability to effectively support the Social Services of the Municipalities. The most
important problems they face are the understaffing of scientific and support
staff resulting in the accumulation of a large volume of mainly administrative
tasks for Social Workers, limiting their effective response to the main subject of
their work. In addition, there is a lack of spaces and basic equipment, combined
with the attendance of a larger number of beneficiaries than those that were
foreseen during the planning of the interventions.

4.2 Regarding the Day Care Centers for the Elderly (KIFD):

Their design aims at addressing the exclusion and support of old age, as well as
the harmonization of family and professional life of family members that
include an elderly member.
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KIFIs brought about positive changes in the support of the elderly, due to the
improvement of their daily life and their psychology, as they helped in contact
with relatives and friends (within the framework of the structure). However, in
terms of harmonizing family and professional life, in practice, the achievement
of this intervention is unsatisfactory, as there was no improvement in the work
situation of the members of these families.

The most important problems that affect the orderly operation of the KIFI and
the effectiveness of the services provided, mainly related to equipment issues,
the transport of the elderly, as well as their feeding.

uggestions/ Recommendations:

Also,

The beneficiaries stated that they consider it important to improve the
information/information service for welfare and social inclusion programmes
and services, the infrastructure of the Community Centers (building, rooms,
cleaning, etc.), to have a better organization (simplicity/speed) and to increase
the staff of Community Centers.

from the aforementioned findings and conclusions, the following

recommendations derive:

For the Community Centers, on the one hand, administrative/administrative
staff is required, in order for the Social Workers to serve the beneficiaries of
these structures more effectively, on the other hand, a more effective organized
interconnection of these structures with employment agencies (business
representatives/chambers) is required in order to focus more the Communist
Party in the fight against unemployment.

As far as KIFIs are concerned, appropriate/capable equipment is required for
the transport/movement of the elderly, as well as a redesign of these
structures/interventions is required to increase its effectiveness in improving
the situation of the family members of the elderly accommodated in KIFIs.

Abbreviations

ROP Regional Operational Programme

KIFI Day Care Centers for the Elderly

opP Operational Programme

NSRF National Strategic Reference Framework

EYSEKT  ESF Actions Coordination and Monitoring Authority
ESF European Social Fund

DBM Lifelong Learning

cC Community Centers
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