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What is Fraud?
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What is Fraud?

Irregularity is:

® any infringement of a provision of Community (act or omission)

® impacts the general budget of the European Union
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What is Fraud?

Fraud covers a range of irregularities and illegal acts characterized
by intentional deception or misrepresentation, damaging interests of
the EU
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What is Fraud?
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Exercise 1.

Fraud
or
Irregularity?
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Fraud or Irregularity?

® 1. A company was a member of a research network and
produced machinery with the support of EU funds. It fell
bankrupt and could not fulfil its contractual obligations towards
the project coordinator. Following the bankruptcy, the former
director seized the equipment which should have been delivered
to the project coordinator, and attempted to sell the product to
the network.

® 2. A representative of a company made false statements
regarding eligibility for an SME status, when applying for an EU
grant. The company submitted an altered annual balance sheet
and declared lower number of employees in order to fulfil the
criteria for SME eligibility.
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Fraud or Irregularity?

® 3. A University, which was a member of a consortium, submitted
to the consortium leader a technical and financial report. In the
financial report the University miscalculated overhead costs by
5%.

® 4. Lack of information board with figures about the EU financing
of an infrastructure project. The board has not been made and its
cost has not been claimed as an expenditure.
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Fraud or Irregularity?

® 5. A group of independent companies was meeting to agree their
biding strategies in several call for tenders published in a region.
The companies were in a position of monopoly. They agreed upon
the prices they would submit to the selection committee.

® 6. The selecting committee dispatched tender notices for
procurement of several infrastructure projects just before the
Christmas holidays with the minimum time, provided by law, left
for response from the companies.
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Why does fraud occur?

Opportunity

Motivation/pressure Rationalisation
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Practical Implications

Red flags
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Practical Implications

Red flags are:
warning signals, hints, indicators of possible fraud!

The existence of a red flag does not mean that fraud
exists but that a certain area of activity needs extra
attention to exclude or confirm potential fraud.

Some patterns, practices and specific forms of
activity are red flags that could signal irregularities
or fraud.

Exercise 2.

What could be a fraudulent
behaviour behind the
following red flags?
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Exercise 2.

« "unexplained favourable treatment of an applicant/
contractor over a period of time"

« "bidder's main area of activity according to its
website is different than the scope of the tender"

« "invoice issued at the end of the year has a low
serial number"

OLAF.
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Red Flags

OLAFAE

EURGPEAN ANTI-FRAUD OFFICE

30/01/2014



Favourite contractor
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Undisclosed conflict of interest

Sudden increase in wealth

Socialisatio

Lack of conflict of
Interest declaration

Declined promotion
Undisclosed side business
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Specification

Selection criteria

EUROPEAN ANTI-FRAUD OFFICE

20

Procedures

Evaluation
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Evaluation

Verification

-
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Implementation
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Red Flags

Procurement

Bidding/Applying

Company

Implementation

OLAF,
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Bidding

Bidding
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Implementation
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Implementation
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Implementation
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Implementation
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Implementation
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Implementation
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Implementation
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Exercise 3.

What could be a red flag?
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Exercise 3.

Fraud Pattern

A district community centre received a grant under decentralised
management and launched a call for tenders in order to provide
training via an external contractor

The district community centre failed to analyse market prices and
conditions for the services to be provided

The evaluation and selection committee included members
without the skills necessary to evaluate the offers submitted by
the bidding companies and who were in an unclear situation as
regards conflict of interests

The winning tenderer submitted a signed proposal on behalf of a
second company, which was not aware of the submission

The subcontractor of the first company bade for the
same tender under different company names J.AFE
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Exercise 3.

Red Flags
® Unjustified high prices
® Request for change of contract
® Low number of bidders

® False documents

OLAFE
Practical Implications
Detection tools
OLAFE
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Tools

Check list
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Tools - Companies

Company registers
http://www.acci.gr

http://www.commercial-
register.sq.ch/home/worldwide.html

http://www.companieshouse.gov.uk/links/introducti
on.shtml

EURGPEAN ANTI-FRAUD OFFICE
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Company register extract

Name & Registered Office
WALDEK LIMITED

83 ACCOMMODATION ROAD

LONDON

NW11 8ED

Company No. 03742215

Status: Active
Date of Incorporation: 23/03/1999

Country of Origin: United Kingdom

Company Type: Private Limited Company

Accounting Reference Date: 31/03
Last Accounts Made Up To: 31/03/2013
Next Accounts Due: 31/12/2014

Last Return Made Up To: 29/03/2013
Next Return Due: 26/04/2014

Mortgage: Number of charges: (0 outstanding / 0 satisfied / 0 part satisfied )
Last Members List: 29/03/2013

Previous Names:
No previous name information has been recorded over the last 20 years.

UK Establishment Details
There are no UK Establishments assaciated with this company.

Oversea Company Info
There are no Oversea Details associated vith this company:
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D Order information on this company

@ Monitor this compan;

Tell Us
» Are you satisfied with our service?

» Have you got a question?
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Company location

Google maps — Location of a big insurance company
GOug[e 402 04 Wison Rd Wendal NC 27591 "o

Gooctons Wpces ®

402 01 Wison Rd

Orectons Searcnneary more-

At agaress
Aien Scurty & Consutans Co
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Tools - Companies' websites

IT tools

Web archives
http://www.archive.org/web/web.php

Website Domains
http://www.domaintools.com/
http://www.networksolutions.com/whois/index.jsp

OLAFAE
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Tools - Companies' websites

WEBSITE UNDER CONSTRUCTION

http://www.networksolutions.com/whois/index.jsp

WHOIS behind that domain?

Search all WHOIS Records Search by either Pl WWW |,
® Domsin =
. ——— P Address o.5. 205,178,187 — |-
~—
Registrant:

Timothy Alexander Steimerc

Elibaba Group Holding Limited

Fourth Floor, One Capital Place B.O. Box 847
George Town Grand Cayman KY1-1103

KY -
dnsadmin@hk.alibaba-inc.com +852.22155100 Fax:

-
REgistrar Name: Markmonitor.com
4 Registrar Whois: whois.markmonitor.com

7 Registrar Homepage: http://www itor.com
4

/  Rdministrative Contact:

\? Timothy Alexander Steinert
Answer: .
Country code +852 (dialed as 00 852 from many places) is Hong Kong. All numbers are 8 digits
after Counlw code +852 00 Fax: +852.22155200

TECTIIITET COMTECT, ZOTE TOTTETTT

42 Domain Tech Contact

Alibaba Group Holding Limited
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Tools - people

Linked-in
Facebook
Knowem
Pipl
Yasni

123 people

43

http://www.linkedin.com/

http://www.facebook.com/

http://knowem.com/

http://www.pipl.com/

http://www.yasni.co.uk/

http://www.123people.com/
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Tools - people

15 Main Street * London, UK » tel: +43 (0215 658 99

e assted  renegoag thers

William Anderson, CPA + AR Days reduced from 701 53 nd cash ox hand doxbed.
CHIEF FINANCIAL OFFICER AND CORP - ("“P‘“’u:":““"l“"; f“"
DIRECTOR OF FINANCE XVZ Corp. Lile, France 248 -
CoFounder, VP & CFO

Visionary Leadership + Vision & Strasegy: » Al ervice, srategic event managersers y dedicated 1o

Revenses & g
Strategic Planning and Start-Ups and Tumaroands and « Sales: XYZ has grown 100% year of year to over fwo-million dollars i sl
PROFESSIONAL PROFILE i

*+ Enerpric, wsomplibed, - dmenion,

- Himan Resources: Pay rolled over 20 employees, ichiding 3 exeeutives, Managed
Parmes Network

recogaized us a tespected. inflaential vo L e

within an accelesated emaronmen demat ity Manage 200 Casco pan

capabulty, definitrve action and absohre

roweth plans. provide fnascial memes to man + Business Development: Worked with vansous XYZ parmers o resell vanous event
saftware.

e 3D Exploser, Unisfis)

i

management practices
entities. Tabeat for working with CEQ's and Cc

Serve as model shirt sleeve executive, success{

Masketmg: Respensa & vision,
Masketang and PR. Manager, Creaied XVZ branding: XVZ Logo, XYZ Product
Naming Aschitecture, New XVZ Webiste & XVZ Star (newiletier)

ved

+ Panerships.
provide XY

Tnstill comeitment, aceountability.
« Intuitive logical ~ mnalytical thinker, with a refi
management.

CORE STRENGTHS
Strategic Planming, Execution & \
Forecasting, Reporting & Anlysis Process Reenginee
Multi-Site Operat ‘Fuman Resources
New Business Development Cross.Culowal Work Env
Relationship Building Presentations & Consultations
Computer Skills:
Excel, MS Word, LOTUS, WordPerfect, MASS0, T
PROFESSIONAL EXPERIENCE
ABC INC. New Castle, UK 801

FO

BCD INC, Landon, UK 296 - 1297
cro

. bad i
Tocations ERP sysecm,
posent & sty resul

35 days 102 day
mmagement formastion wisle reducing departmeneal ous.

. i R days from 5010

A and P reras o 3 10 42 days.
EDUCATION

BS, Accounting, New Yok Usivessity, New Yeak, NY
CERTIFICATION

CPA. New Yok

« Aeting CEO '
authority and responsbility reporting directly

+ Implemented productiviry aud beochmarking s
wide

« Implementsd s murse docmentation program t

a4

UK Saciety of Centified Public Accounmaats
wancul Magement Asscocution
UK Notary Public

Linkad[J).
William Anderson's Overview

+ Chief financial Officer | Corporate Controller | Director of
Finance at ABC INC. New Castle, UK

« Accountant manager | Financial Officer at XYZ Corp.

« Voice Dislogue UK
+ Open University
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IT tools - Plagiarism

Google/bing search

Doc cop
http://www.doccop.com/

Plagiarism Detect http://plagiarism-detect.com/

Chimpsky http://chimpsky.uwaterloo.ca/

Small SEO Tools
http://smallseotools.com/plagiarism-checker/
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Check for Plagiarism
- : ~
Results: A40% Unique Content
LU B LA LI U UL, LIy LY POV IMLLY UL LALSULE WL LU, SUUyS
tentative and exploratory
philosophical analysis. I shall not consider the Existing (Feb 1, 2001)
rhetorical uses |:‘
mizuses of bull. My aim is simply to give a rough Existing {Dec 21, 2006) —
account
what it is not, or (putting it somewhat differently Good
o
to articulats, more or less sketchily, the structure Existing (May 22,
of 2005)
of its concept. Any suggestion about what Existing {(Feb 1, 2001)
conditions are
somevwhat arbitrary. For one thing, the Existing (Jul 10, 2007)
expression bull is often -
A part of your content is matching some text from the Web. Please make sure that this text is correctly referenced.
How the Plagiarism Check Tool Works:
The article you entered is scanned carefully, and so is the world wide web. It's very likely you'll see some red in your results
as common phrases may trigger red flags. If there are complete sentences that aren’t original, this tool will identify the
original source of any unoriginal or plagiarized content that was copied from the internet.
Understanding the results:
Phrases or sentences shown in red already exist online and will not pass Google plagiarism tests.
They are also links... feel free to click on any red lines and see the original source for your records. When the test is done,
you'll also be given an exact percentage that tells you how original or unique your article is. H
46  Duplicated content results in a lower page rank. If you publish an article or web page content that is not entirely uniqueand , grece
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alsified documents

® Format of documents:
D Lack of company logo
D Invoices printed on paper rather than prepared form
D Handwritten amounts

® Content of documents
D Unusual dates, amounts, notes, calculations
D Missing obligatory element
D Lack of contact details

® Circumstances
D Contractor's address = employee address
D Unusual number of payments to one payee
D Unusual delays in providing information
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alsified documents
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Q&A
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